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2M.S NEWS-LETTER 


car Fellow-member of C.M.S., 


“air” is full of cries 
In particular the 
jurch of England has suddenly acquired 
conscience on the subject of ‘giving’, 
least it has done so at official levels. 

mes are being explored by parishes 

many parts of the country and the 
MI is all about how a parish can treble 
| collections within six months. ““We’ve 
ver had it so good” say some. Others, 
anting to be able to say the same, ask 
‘the secret. To the faint-hearted or 
ical the appeal is often put like 
is, without much consideration for 
logy — “The Church belongs to 


”. Yes, the air is full of cries. What 
it all amount to? 


SPAIR OR DEDICATION? 


here is no doubt about it that the fin- 

of the Church in relation to its real 
sibilities are in a profoundly unsatis- 
state. Appeals for help to repair 
build that, maintain something else, 
® mention the apparently unending 
of disasters from flood, famine and 
on abroad—and the endless piteous 
Mf the refugees—and the continuing 
of missionary outreach—appeals, 
$s, appeals, distract the clergy and 
even the most outward-looking 
h Councils. That and the loss in the 
oI 44 power of the pound since the 
“itse one cause of half these appeals, 
par explains this new accent on steward- 
at least in the Church of England. 
Churches have a better record and 
Ire responsible tradition. 


re are those who believe that this new 
lence about “giving”, this new ac- 
yledgment of the meaning of “‘ steward- 
is indeed a response to the activity 
ie Holy Spirit. It may well be so. He 
imes uses strange means, as the Bible 
intly shows, to stir the sluggish con- 
ss of the people of God. Certainly 
genuine desire of the Church of 
Central Board of Finance that 
ip shall be recognized as involving 
ee, the whole woman, and not 
e books or pay packets. 
Menging document The 
Stewardship of Money, makes 
Brian Rice’s book What 
i n Giving?, appropriately pub- 
| a series entitled “Studies in Min- 
Worship”, is deeply concerned 


” 


+ angie b group of lay- 
i “Christian Steward- 
ve can “4 propaganda. All this 


first aad on first. A campaign’ 


STEWARDSHIP 
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An African illugtration 


A memory of \ 
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is most welcome and something=fer—xt 
we must thank God and with which eaoh 
one of us must co-operate to the full. 


“SPIRITUAL DEBAUCHERY ”’? 


But let us be under no illusions.. The 
temptation will be constant in all circles to 
watch the chart for evidence of financial 
progress. It is far easier when talking about 
“ Christian giving” to put the accent on the 
giving and hope that Christian will be 
Christian when he gives. That is not cynic- 
ism. It is a frank recognition of the iniquity 
of our most holy things (Exodus 28.38). 
Because so very much is at stake we need 
to “seek first the Kingdom of God and His 
righteousness”, trusting that all things 
needful will be provided. Just to show I am 
not being awkward let me quote some words 
addressed a few months ago to the National 
Missionary Council of Australia by the 
speaker who introduced a discussion on 
“The Impact of New Methods of Finance 
upon Missionary Giving”. After speaking 
of these methods variously described as Pro- 
motion, Stewardship, Wells-way, Canvass 
or Budget and saying how they had greatly 
increased Church budgets, he went on: 


“The resultant ‘economic elation’ could 
lead either to increased Missionary support 
or a ‘spiritual debauchery’ expressed in a 
selfish materialism and concentration on 
local Church needs.” 


He went on to quote figures illustrating 
these points, e.g. ““9 Churches in one dio- 
cese over a period of three years—450% 
increase in income, 16% decrease in mis- 
sionary giving”. As he explained, mis- 
sionary giving had in fact increased but its 
ratio to the total income had gone down. 


Let me be clear that in citing that illus- 
tration I am neither being alarmist nor am 
I primarily concerned with the finances of a 
Missionary Society. I am deeply concerned 
for the spiritual life of my Church and my- 
self. A self-centred spending spree is a real 
possibility—a pathetic reflection of the only 
appeal which all too many practitioners in 
the political world seem to think capable 
of getting in the votes! That way lies death. 
The Church to-day is called to witness on 


many frontiers unrecognized a generation 
ago. Many of these are in our own coun- 
try, no less than abroad. Activity on these 
frontiers, at home and abroad, will call for 
man-power and financial resources, Unless 
our spiritual priorities are true, and are kept 
true all the time, the contemporary steward- 
ship campaign will prove one gigantic con- 
temporary illustration of the parable of the 
Rich Fool (St. Luke 12.16-21). That needs 
to be said at frequent intervals from every 
pulpit in the land, and at every meeting of 
every Parochial Church Council. 


AN INDIAN TESTIMONY 


Perhaps if we are humble enough we can 
learn something about all this from that 
great Indian bishop, V. S. Azariah. There 
is available in the World Christian Books 
Series his little book entitled Christian Giv- 
ing. I quote a chain of passages: 


“All our study will go to show that Chris- 
tian giving is a spiritual matter. When it is 
on a low level, the cause must always be 
sought in a poor and shallow Christian life. 
When Christians live in close fellowship with 
God in Christ, their love for Him and their 
joy in the salvation which He has given 
them through Christ show themselves in 
their gifts of love; and this generous giving 
is itself a source of new spiritual power.” 


That is the fundamental basis of Bishop 
Azariah’s argument. Remember Bishop 
Azariah wrote his book in the first instance 
for poverty-stricken Indian villagers, many 
of whom could at best reckon on one rea- 
sonably good meal every other day. 


Let the Bishop speak again: 


“Inadequate Christian giving is due in 
the first place to lack of spiritual vigour. 
Christians do not give their money to God, 
because they have not first given themselves 
to God. A proper recognition that all that 
we have belongs to God, that we have been 
bought with a price—the price being noth- 
ing less than the ‘ precious blood of Christ’ 
—and that nothing we can give is adequate 
recompense for such a love, is what is lack- 
ing in most of our people.” 


“Our people ”’—does that apply only in 
India? 


“A second cause of defective Christian 
giving”, says the Bishop, “is the over- 
emphasis placed on the mere financial 
aspect of self-support. . Evangelism is 
the life-blood of the Church. If evangelism 
occupies a minor place in the programme 
and budget of the Church, it will not be 
long before its spiritual life will occupy a 
minor place too, spelling spiritual lethargy 
and death.” 


It is much easier to give a subscription 
than to give a testimony—isn’t it? 


The Bishop is unqualified in his denun- 
ciation of any method of giving wich 
smacks of assessment or quota: 


“Such methods may produce’ more 
money”, he says, “ but they do not help to 
educate ‘the peo ae in Christian giving. In 
fact the effect of them is just the opposite ; 


penple come to hate the idea of giving, 
what ought to be a joy is turned int 
burden.” ; 


Incidentally, it may be asked, 
thusiastically happy is the average me: 
of our congregations about giving to 
“Diocesan quota’?” Is some rethin 
called for even here? J 


The Bishop has a superb section 
menting on 2 Corinthians, chapters 8 an 
which might well be read as a sermon f 
the pulpit of any Christian Church, 
would certainly be the best possible 
paration for initiating a “Steward 
Scheme”. In the course of his commen 
the bishop says Ce his orig 
readers! ): 


“Never accept the plea of poverty as 
excuse for not giving.’ 


This book is, beyond doubt, most unc 
fortable reading. But there is wors 
come. Commenting on 2 Corinthians — 
the Bishop says: 


“Each one ‘according to his means’ 
the standard fixed; and it is said t 
Christians very soon passed this standar 
‘according to their means’. ‘They 
as I can testify, beyond their means’. . 
Some of them evidently made themse 
poor by giving. Christians have the ex 
ple of their Master, who became poor 
their sakes.” (2 Corinthians 8.9). 


The Bishop remains searchingly challen 
to the end. Under the heading “ 
Practical Suggestions” he begins: 


“The first thing to do is to abandon 
un-Christian ways, now in vogue, of rai: 
money for God’s work. By this we 
not only giving up all lotteries, raffles, 
all other methods intended merely to 
people give in exchange for a little ex 
ment or enjoyment. We mean also 
methods of assessment, Church tax 
compulsory fees for the administration 
the Sacraments now prevailing in 
Churches. Along with these must go 
penal methods of enforcing the paymen 
Church dues.” 


The latter points may seem strange 
Church people of the West. They 
been, and still are, all too common in 

of Asia and Africa. 


“Giving”, continues the Bishop, “ 
be lifted up to the level of spontaneity 
voluntariness, and set free from all idea 
compulsion by threat of public exposu 
ope disgrace, or by exclusion from 
eges. 


Here let me also commend to those 
are prepared to take Bishop 
seriously a pamphlet entitled C. 
Finance in the New Testament, by F. 
Hunt. It provides a quite invaluable 
study on the subject. ‘ 


AN AFRICAN ILLUSTRATION 


Now let us look at this question 
completely different angle. I have in 
of me as I write a typescript of fifty- 


“ 
} 
j 
| 


Bees entitled Rock? or Sand?—Steward- 

hip and Church Finance in the Younger 
Thurches. Written by one of our mission- 
ries, an accountant, it describes the situa- 
m in a group of three dioceses in Africa 
ere he has himself been at work. 


After describing the sources from which 
Church there gets its support, and pro- 
ing essentially the same picture as that 
yen by Bishop Azariah, he makes certain 
nts, asks certain questions, and offers 
me suggestions. I must summarize his 
ment but I believe it has bearings else- 
ere in Africa and Asia and will help the 
derstanding and prayer of the reader in 
West (or in Australia or New Zealand). 


Commenting on the spending habits of 
ividuals he reminds us that “the freely 
sable income of an individual may be 
e small”. He is referring to African 
mily discipline and the fact that 


‘the needs of the family in any month are 
t by the income of the family in that 
riod, And ‘family’ in Africa has a much 
der connotation than it now has in Eng- 
d. Uncles and aunts and all cousins (how- 
xr far removed) seem to be included.” 


lat is an important difference from our 
estern pattern which has always to be re- 
mbered. Self-support in an African and 
ian Church must be related to a_ social 
id economic background quite different 
om what is known in the West. Yet per- 
ps the difference is narrowing. He notes 
ie 


Two relatively new developments can 
ay havoc with the spending habits of the 
le. The exponents of modern adver- 
ng techniques are just warming up in 
ria, and one fears for the consequences 
n the full blast comes. It should be 
ed that the agreement recently signed by 
e Western Nigerian Government with a 
itish firm for a television service in that 
sion, also gave an option to the firm to 
rt a commercial radio station at a later 
date. 


“The second development is the ‘ pools’. 
In the last five years, these have obtained 
in enormous following in the large towns 

in Port Harcourt the Post Office has re- 
recently been enlarged to cope with the 
demand for postal orders. Local pools and 
competitions are spreading rapidly, but the 
bulk of the money ‘invested’ comes to 
ngland. When there is so much to be 
he, in the family, in the town, in the 
a , it is perhaps understandable that 
e should wish to short-circuit the usual 
cesses, and get something for nothing, 
the pools can only be harmful.” 


levertheless in terms of finance the 
urch in this part of Africa is, at the 
ment, virtually self-supporting. Help 
mm overseas, still much in demand, is 
sly confined to “specialist” services. 


Ae apart from Government grants, 
3€C y is £200,000 a year. 


JT—and here comes his questions. He 


1 


” 


_ been indicating the ways in which this 


£200,000 is raised. (See V. S. Azariah, 
Christian Giving, pp. 46-47). He asks: © 


“Have we been so preoccupied with the 
target of self-support that we have neglec- 
ted deep and prayerful consideration of the 
means by which our end is going to be 
achieved ‘lower down the line’? ... there 
is little doubt that there has been far too 
little positive teaching about Christian stew- 
ardship at all levels of Church life. As 
Christians we must be vitally concerned 
as to the means by which we achieve our 
entirely desirable ends.” 


He then asks two fundamental questions. 
I quote him in full: 


“1, What would be the eae thaite if all over- 
seas help were stopped? 


Briefly, 


(a) the medical work would be very 
seriously hindered ; 


(b) the educational work would be in- 
convenienced, but not disastrously so ; 


(c) as regards money, the Diocese would 
scarcely notice the difference; as re- 
gards personnel, the Dioceses would 
probably be run less efficiently, and 
pioneering in some spheres would be 
curtailed, but the effect would not be 
serious. 


2. What would be the position if all 
Government help for educational and 
medical work were stopped? 


Briefly, the burden upon the Church would 
be so colossal that within three months at 
the most 90% of the educational work 
would have to close down, and perhaps 
40% of the medical work. (This assumes 
that the increases in fees necessary to cover 
the shortfall in Government grants would 
be beyond the means of pupils and 
patients. This is, I think, a reasonable 
assumption). 


The Church certainly could not afford 
to finance from its own income and re- 
sources the volume of educational and 
medical work now being carried on. In 
these circumstances, should the Goyern- 
ment of the day (carrying public opinion 
with it) become hostile to the voluntary 
agencies, or to any one denomination in 
particular—a more likely possibility — it 
could Speedily wreck the work of the past 
years.’ 


His suggestions for action sound familiar: 


“The fundamental need at the present 
time is for a deliberate effort to be made to 
fade the teaching of Christian steward- 

. Our priorities will need to be re- 
hufiled (which will involve considerable 
sacrifice) before we get stewardship in its 
right place.” 


He is as determinedly opposed to the quota 
system and all forms of assessment as was 
Bishop Azariah. 


One of the most urgent needs in Africa 
as in Asia, by the way, is for missionary 


-accountants who will make it their business 


as quickly as possible to train nationals of 
the country concerned in accountancy. 
Side by side with this there is an urgent 
need in Church finance in many overseas 
dioceses for a complete overhaul of the 
financial administration, with provision for 
-regular audit among other things, simply 
because the handling of large sums of money 
is difficult in any case and the temptations 
to misappropriation can be irresistible, 
especially when “loyalty” to the family is 
an inescapable pressure. 


On the subject of the building up of capi- 
tal funds through investment, the mission- 
ary accountant from whom I have quoted 
has one pertinent query to make. What 
does the Church do in this regard in a 
country which is not reckoned, for one rea- 
son or another, as “safe” for investment, 
but which feels sensitive on grounds of 
national self-respect about money being 
invested in, say, England or the U.S.A.? 


If undelivered please return to 
6 Salisbury Square, London, E.C.4 


That is a question for experts. The fs 
that there can be such a question shows hx 
complex the ramifications of stewardsh 
may be in some places. 


A MEMORY OF CORINTH 


Meanwhile 2 Corinthians, chapters 
and 9 points the way forward in Afric 
in Asia, England and everywhere elsé 


“Tt is required in stewards that a m 
be found faithful” (1 Corinthians 4. 


‘ 


Your sincere friend, 


AA 


General Secrete 


BOOKS OF THE MONTH 


2 Corinthians, chapters 8 and 9, by Paul of Tarsus, Apostle and Martyr. 


(In your Bible). 


+Christian Giving, by V. S. Azariah—World Christian Books No. 2 (Lutterworth Press, 195 


2s., by post 2s. 9d. 


*+What is Christian Giving? by Brian Rice (S.C.M., 1958) 7s. 6d., by post 8s. 3d. ( 


+Church Finance in the New Testament, by F. W. Hunt (Privately published, 1951) 1 
post 1s. 4d. Obtainable from H. V. Matthew, St. Swithun’s Gate, Kingsgate 


Winchester, Hampshire. 


Christian Stewardship—a monthly magazine, 10s. or $1.50, per annum. Obtainable 
“Christian Stewardship ”, Battle Hill, Goring, Reading, Berks. 


+The Christian Stewardship of Money (Church Information Office, 1959) 2s. 6d., by post 3s. 


“The Village Church in West Pakistan, by R. O. Comfort (Printed for private use, 1957). 
Report of a consultation held under the auspices of the West Pakistan Chr 
Council, this is a valuable study of the economic circumstances of one Asian 


* May be borrowed from C.M.S. Library. 
+ May be ordered from C.M.S. Publishing Department. ~ 


